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Essential Conditions for Success Worksheet

Directions: Place an X in the box that indicates your school’s level of progtess,
¥ PrOgL

are aligned with acd suppost
digital-nge learning and work,

i Bhared Visien Proactive leadership in Initiating Approaching Mects Fxceeds
developing a shared vision far {Atempting {Working) {Achleving) (Teading)
educational technology among all
education stakeholders inchuding
teachers and support staff, school
and district administrators,
teacher educators, shudents,
warents and the community,

| Empowered Staleholders &t every level Initiatlng App_mn;hing Muetg Exeeeds

Leaders ermrpowerad to be leaders in {Attempiing) {(Working) {Achieving (Leading)
effecting chaoge. O
Implementation | A systemic plan aligned with a Iniliaﬁreg Ap}{!‘@ﬁ?lliﬂg Meets Bxoteds
Planning shared vision for school {Attempting) {(Working) {Achieving) (Leading)
affectiveness and student leaming : '
through the infusion of
information and communication @ O O @
techaclogies (JCT) and digital
learning vesources, ' _
Consgistent and | Ongoing fonding to support Initiating Approaching Meets Exceeds
Adeguate technology infrastructure, {Afterapting {Working) (Achioving) (Leading)
Funding personnel, digital resources, and @ O O O
’ : staff development,
Equitable Robust and refiabile aecess to Initlating Approaching beets Execeds
Avcess curront and emerging (Attempting (Working) (Achieving) (Leading) -
technologles and digital '
resources, with connectivity for @ O @ O
al! sludents, teachers, staff, and
school leaders.
Skilled Educators, support siaff, and Initiating Approaching Meets Exzeeds
Personnel other lenders skilled in the {Aftempting) {Working) {Achieving) (Leading)
selection and effective use of
appropriate ICT resources. @ O O O
Ongoing Technology-relate] professional Tnitiating Approaching Meeis Binceeds
Professional learning plans and opportunities {Atlompting) (Working) {Achieving {{-eading)
Learning with dedisated thme to practice @ O @ O
- ' and share idess,
Technical Conslstent and tellable ussistance Initiating Approaching Mests Exceeds
Support for maintaining, renewing, and {Attempting) {Working) {Achieving) {Leading}
using 10T and digital feaming @ O
FOSOULEs. _
Curvieulum Content standards and related Initlating Approaching Meets Bieeeds
Framework digital carvicalum resources that (Attcmpting) {Working) (Asltioving) (Leading)

O,

O

O

O




Kevin Conner AlU
Student- Planning, teaching, and Intiating Approaching Meets Exceeds
Centered | assessment centered around the (Attempting) (Working) (Achicving) (Leading)
Learning needs and abilities of students, @ O :
Assessment Continnous assassment of Initlating Anproaching Mests Exceads
and Evaluation | teaching, learaing and loadership, {Attempting {(Working) {Achieving) {Leading)

and evaluation of the use of ICT

and digital resources, @ O O O
Engaged Partnesships and collaboration Tntiating Approaching Mects Excods
Communities within communities to support (Anemipting) (Working) {Achieving) Heading)

and fund use of ICT and diglial

learning resources. @ O @ O
Support Policies, financial plans, Initiatﬁg Appmaghiﬂg Mfzct? 3:3xce§:ds
Policies a(gcgnnta{}uity measures, and {Alternpting) {Working) {Achieving) Lending

incentive structires to support the

use of ICT and other digital O

resources for learning and in

district sshool operations,
Suppoertive Policies and initiatives at the Initiating Approachlng Maets Exceeds
Fxternal national, regional, and local (Arempting) (Working) {Achicving) | (Leading)
Context levels to support schoeols and

teacher preparation programs in
the effective itiplementation of
technology for achioving
curriculum and learning
techuglogy (ICT) shmdards,

®

O

O

O
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